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Marketing Strategy on Social Media

Executive Summary

» This analysis includes 20 competitors' use of social media
» Facebook is the social network most frequently used by competitors

» Pink Solution's should focus on Facebook at the first phase

» The presentation gives a look of the usage of the big five competitors on Facebook

» Pink Solution needs to make strategical moves to compete in Facebook

communication

» The actions are listed in the recommendations slide at the end of this

presentation
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Market Penetration

Growth through market penetration is an attempt to increase market share using your

current products or services.

The strategy bases to decrease product prices an increase marketing efforts to lure

customers away from competitors.
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Pros/Cons of Market Penetration

CONS
e Higher brand e Lower prices @
value for better
® Better market competition Q
share e Lower profit N
e Strong margin
distributors e Cost of
network marketing ‘
e Discouraging activities

competitors e Lack of results
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Pros/Cons of Market Penetration

» In the market penetration strategy, the company should |\$
take a series of actions to expand in the current market.

e Higher brand

These actions include advertising and marketing efforts for value

brand promotion to ensure brand awareness in the market. e Better market
share

» Branding activities such as mission and vision statements, e Strong
mobile-first user friendly website and landing page design, distributors
search engine optimization, and online advertising are (. 3 network
' o . .

examples of these studies. Dlscour?glng

competltors

The more intense advertising and marketing activities give

more strong penetration to the market.
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Pros/Cons of Market Penetration

» Making discounts on the prices of products to take a
competitive position in the market is essential. When price
competition and marketing efforts are combined, the
impact on the market is increasing. It increases both brand
awareness and market share as more people as the brand
reaches. Increasing brand awareness and market share also
has a positive effect on the expansion of the affiliate

network.

Besides, it draws the attention of competitors and

discourages them.

Higher brand
value

Better market
share

Strong
distributors
network
Discouraging
competitors
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Pros/Cons of Market Penetration

» The disadvantages of this strategy are that it reduces

profitability due to a price reduction.

» Among the weaknesses of it are the expenses of
advertising and marketing activities, the results of these
activities being obtained in the medium and long term, and
sometimes not getting effective results due to unsuccessful

actions.

Lower prices
for better

competition Q
J I\

Lower profit
margin

Cost of
marketing
activities

Lack of results
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Branding — Mission and Vision Statements

» Mission is the cornerstone of where a company stands

C X

VISION

today, what, for whom, with whom and how. It helps direct

the business to the right path and make useful decisions.

» Vision shows where a company desires to be in the future

(like 5-10 years) based on certain assumptions.
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Branding — Mission and Vision Statements

» Seventh Generation

- . seventh
To transform the world into a healthy, sustainable & gener’(] { on

equitable place for the next seven generations.
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Branding — Mission and Vision Statements

» Method Cleaning Products

Mission:

We have big plans to make the world a cleaner, greener, m et h O
®

more colorful place. we invite everyone to join us as we

pioneer a future where doing business is doing good for all.
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Branding — Mission and Vision Statements

» Koh Universal Cleaner
Mission:

To eliminate toxic chemicals and simplify the process of

cleaning your home by using just one product: Koh's o

Universal Surface Cleaner.
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Branding — Mission and Vision Statements

» Dr. Bronner’s

Mission:

" DR.BRONNER’S

) ALL-ONE!

To “honor the vision of the founder E.H. Bronner by

making socially and environmentally responsible

&

[ (
products of the highest quality and dedicating our .

profits to help make a better world.
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Branding — Mission and Vision Statements
(&= Now it's your turn.

» Pink Solution

What do you think Pink Solution's mission statement should be?
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Competition Overview

Company FB Likes Tw Followers Youtul?e Pins Followers Linkedin
Subscribers Followers

Seventh Generation 1,438,041 80.1k 96.9k 7.56k 12,510
Method 640,233 30.7k 102k 14,196
Mrs. Meyers 765,502 11.3k 177k 8.68k 42,328
Attitude 33,526 2512 55.2k 890
Puracy 8,127 789 23.8k 100 37
The Amazing whip It 3876 371 630 69
Quick N Brite 545 333

Nellie's All Natural 15,425 1653 27.3k

Ecos 110,686 7680 12.7k 583

Dr. Bronners 238,289 63.8k 193k 3.22k

Ecover 53,901 1894 22k

True Earth 52,184 807 72.8k 1.52k

Nature Clean 12,513 4576 3851

Clorox Green Works 163,096 2231 1.07k

Simple Green 96230 17k 16.1k 20.7k

Boulder Clean 9573 2493 5427 5

Koh Universal Cleaner 264,492 132.9k 2.76k

Strathcona Sprits 1532 1226 5673

ethisan 4 1208

Green Cricket 781 417

Pink Solution 2,598 178 2,783 591
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Competition - Facebook Big 5

Seventh Generation 1,438,041 Every two months
Mrs. Meyer’s 765,502 Every two weeks
Method 640,233 Daily

Koh Universal Cleaner 264,492 Monthly

Dr. Bronner’s 238,289 Daily

Pink Solution 2,601 Weekly
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Facebook — Seventh Generation

Page cover: picture
C2A button: Send message

About: information, website

Photos & videos: lifestyle, product, social

responsibility
More: groups, store, community
Posts: Nov 20, Jul 7, May 25 (Every two months)

Content: FB group invitation

generation.

Home About Photos V'

About

o Seventh Generation plant-based products get the job

done. Without the iffy stuff.

L

@ Send Message

ideos More v 1l Like Q

See All ﬂ

Seventh Generation @
@SeventhGenerationCA - Household Supplies

Create Post

[@ Photo/Video o Check in &’ Tag Friends

o Welcome to the Seventh Generation Facebook community

and to our family! We're excite
and stories and learn about ho

|b 1,436,453 people like this
1,435,307 people follow this

1 person checked in here

Typically replies within a day

@ http://seventhgeneration.ca/
=2
Send Message

]

Household Supplies

d you're here to share ideas

Seventh Generation @
w we ca... See More

November 20, 2020 - %

Join our Generation Good Group to try our EasyDose Laundry Detergent for FREE! <+ Simply
click and request to join the group and once approved, comment on our pinned post to
receive a free sample.

Limited to the first 100 members who comment. Full conditions available in the Facebook
Group.

Photos
= 4 i
o PR A kB
NVE SUSTAgg, = (0| seventh
SN P s I

y ]




rooted in

GOGQD
ES&,,

Facebook — Mrs. Meyer’s Clean Day

“MEYER'S Mrs. Meyer's Clean Day @

Page cover: picture
@mrsmeyerscleandaycanada - Household Supplies

B mrsmeyers.ca

C2A b utto n: Lea rn M ore Home  Videos Photos  About More » il Like © Message Q

. . . About See All @ Create Post
.
About: information, website
o With scents straight from the garden, we aim to inspire
Home Makers and celebrate the beautiful things they
make — from crafty DIYs to tasty meals.

[&d Photo/Video Check in S0 Tag Friends
-

o Mrs. Meyer's Clean Day makes household and personal Mrs. Meyer's Clean Day ©

Photos & videos: lifestyle, design, animation, care products fo people looking for @ bettr way toclean. (@i Mrs: Mever's Clean D

Our plant-derived essential oils are p... See More
If you're going to smell as fresh as a daisy, you ought to lather up with something that has

1y 764,565 people like this actual flower extract in it. Welcome our Body Care Lineup with thoughtfully selected

p r0 d U Ct . . ingredients.

764,692 people follow this

@ http://mrsmeyers.ca/
More: community © send Message
[ ]

Household Supplies

Posts: Mar 4, Feb 17, Feb 4 (Every two weeks) Photos el

rooted in 2

Content: product, follower interaction &ES@% Q *MEVER'S i S N

JusT)
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Facebook — Method Products

» Page cover: picture
» C2A button: Learn More

» About: information, website, phone number

» Photos & videos: lifestyle, design, animation,

product
More: Instagram, events, community
Posts: Mar 10, Mar 9, Mar 8 (Daily)

Content: product, follower interaction,

celebration (new year)

there’s good inside

Method Products @

@methodproducts - Household Supplies

(4 methodhome.com

Home About Photos Videos More v 1 Like @ Message Q

About See All ﬂ Create Post

o hi, we're method. we want to make the world a cleaner . . 'S .
place by fighting dirty in all its forms—dirty homes, dirty (& PhotoVideo Q Checkin a Tag Friends

ingredients, dirty business practices, dirty planet. ready
to join the fight?

@ hi, we're method. we're all about celebrating bright Method Products @
X . R . March 10 at 1:00 PM - @
colors, putting the hurt on dirt + inspiring a cleaner
clean. want to be friends? method men is the fuss-free way to get your face looking fresh, leaving you plenty of time

. 640134 e like thi to stop and smell the roses. §, #methodmengrooming
1 ,134 people like this

614,028 people follow this

http://www.methodhome.com/

=~ Typically replies within a day
Send Message

&
¢, +1866-963-8463
>}
[ ]

Household Supplies - Home Goods Store - Beauty,
Cosmetic & Personal Care

Photos See All

b/
4
GIVE THEM ALL E &4
A BIG (very clean) HAND | %]
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Facebook — Koh

» Page cover: picture collage
» C2A button: Shop Now

» About: Information, Product count, website,

phone number, email, working hours.

» Photos & videos: lifestyle, product, design,

social responsibility, live

More: reviews, community, videos, about, Feefo

reviews, events
Posts: Mar 4, Feb 23, Jan 18 (Monthly)

Content: product, lifestyle, fun

@Koh - Household Supplies

Home Reviews Photos Live More «

About See All

- »
emba - ‘
ock f Sydiey

ab“ield

I

Annandale Ultimo Edgecliff

o The cleaner alternative designed to save you time and
effort for the more important things in life. 21st century
cleaning for 21st century living.

o Koh is 20 cleaning products in 1 eco-certified solution
developed by scientists at UNSW

1l 264,575 people like this
275,893 people follow this
@ http://www.koh.com/

€, +611300 000 564

o Send Message

4 careau@koh.com

o Cloced Now

@ Shop Now

3 koh.com
il Like @ Message Q
‘ Create Post
'@ Photo/Video o Check in " Tag Friends

Koh @
March 4 at 11:04 PM - @

When you Koh, you clean with less. Which is why our refillable system is designed to rid
your cleaning routine of excessive plastic - that means less waste and no more sponge
graveyard under the sink. Who's guilty?




AMILY SOAPMAKERS SINCE 1354

DR. BRONNER’S

Marketing Strategy
on Social Media

TAMILY SOAPMAKERS SINCE 18sp FAMILY SO

-] DR.BRONNER’S == nu.n‘.fiuws 1 DR.BRONNER’S = DR.BRONNER’S == RONN S ] DR.BRONNER’S == DR.BRONNER’S

' 18-IN-1 HEMP PEPPERMINT B 18081 HEwe 84y UNSCENTED 18-IN-1 HEMP LAVENDER 18-IN-1 HEMP ALMOND B 18IN1 18-IN-1 HEMP ROSE 18-IN-1 HEMP EUCALYP
Fa ce bOOk - Dr. Bron ners PR p PURE-CASTILE SOAP i ] punz-_c,«smsow 1 HPURE:CASTILE SOAP {188 FpURE-CASTILE SOA PU F7 T

» Page cover: picture ‘EL]  Dr.Bronner's

@DrBronner - Beauty, Cosmetic & Personal Care

{1 Start Order

» C2A button: Start Order O bitly

Home Get 15% Off Photos Videos More v il Like @ Message Q
» About: Information, website, phone number, message,
. . About See All ‘ Create Post
email, price range o
In all we do, let us be generous, fair & loving to Spaceshi . . N .
Earth and all its inhabgants. For we're AII—C?ne or’:\lone! P (& Photo/video Q Checkin & Tag Friends
All-One!

» Photos & videos: HR, product, social responsibility,

o Born in 1908 to a Jewish family that had been making

soap since 1858, Emanuel Bronner was the third Dr. Bronner's

award, book, lifestyle, informative, animation generation certified as & master soapmaker under t.. See N < fom
‘ant to join the Dr. Bronner's family?
Ib 238,276 people like this including 1 of your friends We're looking for 16 people to help support the All-One Mission from our Vista, CA
0 . . ' headquarters. (Sorry, no remote positions available.)
More: get 15% off, reviews, events, community, about [

Click here to learn more & apply: http://bit.ly/joinbronners

243,108 people follow this
Posts: Mar 12, Mar 11, Mar 10 (Daily) @ ntpyjdroronner.com
, +1760-743-221
o Send Message

Content: HR, product, social responsibility, award,

B info@drbronner.com

book, social responsibility, lifestyle, informative, how © Price Range - $8

I Beauty, Cosmetic & Personal Care

to, celebration (lunar new year)

Employee Benefits

» 100% paid medical and dental premiums

P AT RGO T o, e TR e

~L .2 . -
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Facebook — Pink Solution

Page cover: picture
C2A button: Shop Now
About: information, phone number, email, website

Photos & videos: lifestyle, product, design, how to,

informative

More: Live, services, groups, offers, jobs, community,

reviews, email signup
Posts: Mar 11, Feb 25, Feb 18 (Weekly)

Content: Product, how to, informative, contest, event,

celebration (Halloween)

Pink Solution

@pinksolution - Retail Company

Home Shop About Photos More »

About See All

@ Pink Solution

o Since 1990, British Columbia Made Pink Solution has been
making Canadian Homes Clean.
All Natural - Eco-Friendly Cleaning Solution
Great or indoor and... See More

|b 2,601 people like this

2,771 people follow this

e http://pinksolution.ca/

%, +1800-565-9972

Q Send Message

24 info@pinksolution.ca

Bl Retail Company

See All

. : Ewe. I I%,
545 fre 1503 16es
-355-‘:55 FEUEH )
*s.' F T FOUR

@ Shop Now

@ pinksolution.ca

1l Like @ Message Q ‘ -

‘ Create Post

[&d Photo/Video ©Q cCheckin & Tag Friends

Pink Solution
Yesterday at 11:35 AM - Q@

GET READY FOR SPRING WITH OUR 9 PIECE HOME CLEANING KIT!

Get the amazing power of Pink Solution in 9 different products scented with Fresh Citrus
with Lavender.

This eco-friendly 9 piece kit includes:... See More
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Facebook — Suggestions

» Adding Business Hours

Edit Page Info X

Editing...
(U What is Pink Solution's Hours?

O No Hours Available
Visitors won't see business hours on this page

O Always Open

e.g. Parks, beaches, streets

o Permanently Closed
This business has permanently closed

@ Open on Selected Hours
Input your own hours

Monday © Z’f;g"iM -0 leossiongPM * x
Tuesday ®© g?;gniM -0 leo?iiongPM * x
Wednesday ®© g?;gniM -0 leo:ongPM * x
Thursday ®© g’f;"(;"iM -0 ZI:O::OHQPM + x
Friday ©) g?;gniM -0 ZI:O:OngPM & x
Saturday @®© Opening - ® Closing +

Sunday ® Opening - ® Cclosing +

Update your business hours so search results show when your location is open.
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Facebook — Suggestions

» Adding Price Range

Edit Page Info X

Editing...
i What is Pink Solution's Price Range?

O$$

Moderate

O $$$

Expensive

O $$$$

Splurge

@ Unspecified

Choose if you do not wish to specify a price range

O Not Applicable

Price range is not applicable
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Facebook — Suggestions

» Adding Social Media Accounts

Edit Page Info X

Editing...
i ] What is Pink Solution's Other Accounts?

Enter account username Instagram v + X

Instagram vl

All Natur Twitter r

Great or i
Perfect f¢ Snapchat 5¢

Economlc YouTube .
It contain vit

gloves.  Twitch
Safe arou
WhatsApp
1
LINE
WeChat
Page ID

14141848

Kik
Pinterest

Tumblr

CAel Fr



Marketing Strategy on Social Media

Facebook — Suggestions

» Not listing inactive tabs on the page

Pink Solution

@pinksolution - Retail Company

Pink Solution
@pinksolution - Retail Company

Home Shop About Photos More v 1l Like

Home Shop About Photos More + A\ Sorry, this content isn't available right now

The link you followed may have expired, or the page may only be visible to an audience
you're not in.

LiVe Go back to the previous page - Go to News Feed - Visit our Help Center

About
Videos \

o Pink Solution Services Vi

@ since 1990, British Columbia Made P
making Canadian Homes Clean.
All Natural - Eco-Friendly Cleaning St offers

Groups r Pink Solution

@pinksolution - Retail Company

Great or indoor and... See More :)1':

Jobs

ifs 2,602 people like this 3PF Home Shop  About  Photos  More v :
Community

2 2,772 people follow this g’
Reviews

@ http://pinksolution.ca/ 9p No Services To Show
Email Signup

. +1800-565-9972




Marketing Strategy on Social Media

Facebook — Suggestions

» Adding our sales point to our Facebook page with a map.

A screenshot of Tom’s of Maine Facebook page is below.

About See All

vary, o o
% VoM %, 2 5

o Kennebunk, ME

O 3
'\(\c.,‘ @/)@
® &

I/ EAINIEDI |LI}I 4

S
(¥
e,

0 For nearly 50 years, we've been passionate about helping
you live a more naturally healthy life —
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Facebook — Suggestions

» Using a video on the cover of the Facebook page. A screenshot from Clorox Facebook page page is below.

Clea

.- —  m—

improves

@Clorox - Household Supplies @ Send Message

Home About Clorox Twitter Clorox YouTube More v il Like Q

About See All ﬂ Create Post

o Clorox believes clean is more than getting rid of dirt and
germs. Sure, it's about wiping away what came before, but
it's also about celebrating what happens after.

[&d Photo/Video Q checkin & Tag Friends
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Facebook — Suggestions

» Using links to drive traffic to the website. A screenshot of Lysol Facebook post is below.

Lysol US @
April 12, 2019 - Q

Kids love their stuffed animals to pieces. Literally. And that makes those stuffed animals pretty
gross. Lysol wants to help bring them back to life. Visit lysol.com/teddyrepair to submit your
stuffed animal for a chance to have it fixed and cleaned.

YOUTUBE.COM
Lysol Teddy Repair
Kids love their stuffed animals to pieces. Literally. And that makes those stuffed animals pr...




Marketing Strategy on Social Media

Facebook — Suggestions

» Using hashtags to drive traffic to the page. A screenshot of Bounty Facebook post is below.

W Bounty @
February 18, 2020 - Q

In honor of #nationalwineday, we present you with this classic white. Indigenous to the

southwest region of Ohio, this white is bold and clean with a quick, dry finish. Pairs well with all
food. o @

#quickerpickerupper

The
Quicker
Picker
Upper

it
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Facebook — Suggestions

» Using hashtags to drive traffic to the page.

Hashtags:

#shoplocal (1.6M people are posting about this)
#ecofriendly (438K)

#sustainability (342K)

#gogreen (250K)

#springcleaning (83K)

#nontoxic (58K)

#chemicalfree ? (46K)

#cleaningtips (32K)

#tknowbetterdobetter (28K)
#housecleaning (24K)
#keepitclean (24K)
#cleaningmotivation (23K)
#cleaninghacks (19K)
#cleaningproducts (17K)
#greencleaning (6.3K)
#safecleaning (1.7K)

#pinksolution




tcene Tra Earth
March 5 at 1:25 PM - 3¢

It's time for another Friday giveaway! <:Have you been wanting to try Tru Earth's Laundry

M arlr ket i N g St ra te gy on Strips but haven't got the chance to? Now is your time!

We first wanted to congratulate @mmsittie for winning our last giveaway!

Every Friday we will be announcing a winner for a FREE 32 pack of our laundry detergent

Social Media

. Here's how to win -,

You must be following us

Like this photo

Tag a friend or as many friends as you'd like! [Each additional friend you tag is an extra
entry! ]

Facebook — Suggestions s that simple!

For an extra 2 entries share this post![please don't forget to tag us!] Good Luck! Winner will be
announced on our next Friday giveaway post!

» U Si ng em Oj iS tO | ncrease fOl IOWE r | nte ra Ctions Thank you for sharing this picture @just.a.girly.vibes @

of the page.

A screenshot of Tru Earth Facebok post is

here.

( TQQ'\V\kg Aﬁ;a === TeuEnp

Eco-strips Eco-feuilles
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Facebook — Suggestions

» Posting cleaning tips and tricks, redirecting traffic to community pages and blogs.

Scott Products
November 12, 2020 - Q

3 Must-Haves for Your New Bathroom
With Scott® Brand products tucked neatly into your new bathroom design, you'll be prep... See More
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Facebook — Suggestions

Celebrating national and global holidays
» Easter

Facebook post of Dr. Brown’s Baby

Dr. Brown's Baby eoe
April 12,2020 - @

Happy Easter! = @

Share a photo of your little one or tell us your baby's age in the comments below for a
chance to win:

« One (1) Dr. Brown's Bandana Bib with Snap-On Teether

« One (1) Dr. Brown's Designed to Nourish Soft-Tip Spoons

« One (1) Dr. Brown's Baby Care Kit

« One (1) Dr. Brown's Options+ Wide-Neck Glass Bottle With Silicone Sleeve
+ One (1) Dr. Brown'’s Sippy Bottle

« One (1) Dr. Brown's Baby's First Straw Cup

- One (1) Dr. Brown's Lovey Pacifier & Teether Holder

« One (1) Dr. Brown's Fresh Firsts Silicone Feeder

One (1) winner will be randomly chosen from all comments on Thursday, April 16th and
announced in the comments below.

(This promotion is in no way sponsored, endorsed or administered by, or associated with,
Facebook. Valid in U.S. only. Void where prohibited.)

nBowns -

st ¢
Giveaway
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Facebook — Suggestions

Celebrating national and global

holidays

» Facebook post of DaySpring

DaySpring
April 12, 2020 - Q

Easter looks different this year. For most of us there will be no traditional family dinners, Easter
dresses or church celebrations. Instead, we will be huddled together shouting our “Alleluias”
from the sofa. It might feel quieter, it might feel smaller, it might feel different...

But Jesus is still Risen! And because He lives, we are blessed. This Easter, we remember that
God is still God. Through it all, He is in control. Sunday is here, and what a glorious day it is!
Watch this message from our team at DaySpring and tell us how you're celebrating this
unusual Easter in the comments.

Find more resources to help you share His #LoveOverAll in light of COVID-19:
https://www.dayspring.com/love/covid19
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Facebook — Suggestions

Celebrating national and global holidays

» Facebook post of Mothers Polish

/=== Mothers Polish
‘ " April 12, 2020 - Q

Now that’s our kind of basket! On behalf of all of us at Mothers, here’s wishing you and
yours a very safe, healthy, and happy Easter. Pic via Mothers Car Care Philippines.

—
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Facebook — Suggestions

Celebrating national and global holidays

» Itis the time to decide which holidays Pink Solutions will celebrate

on Facebook!
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Facebook — Suggestions

List of some Canadian holidays. Let’s decide together for the second quarter!

Canada Holidays 2021 Q2

Date Holidays Public Holiday Social Media

02-Apr Good Friday Yes No
04-Apr Easter Sunday No No

05-Apr Easter Monday (in 3 provinces and 3 territories) Yes
06-Apr National Tartan Day No
09-Apr Vimy Ridge Day No
09-May Mother's Day No
24-May Victoria Day (in 7 provinces and 3 territories) Yes
20-Jun Father's Day No

21-Jun National Indigenous Peoples Day (in Northwest Territories, Yukon) Yes




Marketing Strategy on Social Media

Facebook — Suggestions

Using a shared content calendar

APRIL
WEEK 1
Sunday Monday Tuesday Wednesday Thursday
Mar 28th Mar 29th Mar 30th Mar 31st Apr 1st
Theme of the Day Roadshow
Link to image
Category Event
Status
Lorem ipsum, or lipsum as it is sometimes known, is
[dummy text used in laying out print, graphic or web
designs. The passage is attributed to an unknown
typesetter in the 15th century who is thought to
FACEBOOK have scrambled parts of Cicero's De Finibus
Bonorum et Malorum for use in a type specimen
book.
#pinksolutions #naturalcleaning
INSTAGRAM
WEEK 2
Sunday Monday Tuesday Wednesday Thursday
Apr 4th Apr 5th Apr 6th Apr 7th Apr 8th
Theme of the Day Easter
Link to image
Category Celebration
Status In production
Lorem ipsum, or lipsum as it is sometimes known, is
dummy text used in laying out print, graphic or web
designs. The passage is attributed to an unknown
typesetter in the 15th century who is thought to
FACEBOOK have scrambled parts of Cicero's De Finibus
Bonorum et Malorum for use in a type specimen
book.
#pinksolutions #naturalcleaning




Thank you




